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Transactional Leadership on Job Satisfaction and
Turnover Intention— Age as a Moderator
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Abstract

This study explores the relationship among leadership style, job satisfaction, and turnover
intention. Leadership style is mainly based on transformational leadership and transactional
leadership, exploring the interrelationships between various facets, and the mediating effect of
job satisfaction between leadership style and turnover intention separately. Under the trend of
ageing society and birth rate decreases, the proportion of middle-aged and elderly employees in
the workplace has been increasing. In this research, 40-year-olds are used as the demarcation
point to explore the disturbance effect between age and leadership style and turnover intention.
The research object is the in-service employees who are mainly grass-roots employees. A
questionnaire was used as a measurement tool. A total of 330 questionnaires were received, 317
valid questionnaires were available, and the effective response rate was 95%.

The results were: the transformational leadership style has a positive effect on job
satisfaction, the transactional leadership style has a negative effect on job satisfaction. Job
satisfaction has a negative effect on turnover intention. Job satisfaction as the full mediator
between transformational leadership style and turnover intention, and job satisfaction as the
partially mediator between transactional leadership and turnover intention. Employees with high
age and young age have a significant disturbance effect between transformational leadership
style and turnover intention, but employees with high age and young age have no disturbance

effect between transactional leadership style and turnover intention.

Keywords: Transformational Leadership Style, Transactional Leadership Style, Leadership

Style, Job Satisfaction, Turnover Intention
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