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Provoke Comment on the Leadership Placemaking  
of Art Setouchi Festival 

Cheng Hsien Hsu 

Graduate School of Arts Management and Cultural Policy, 

 National Taiwan University of Arts 

Abstract 

Mining was the famous industry in Setouch at the beginning of 1900 years, but Mitsui 

enterprise had lost its competitiveness causing the industry to run away and the factory closed 

because of the rise of American manufacturing industry after World War II. The issue had a 

serious impact on local industries, including the generation of young people who go to work in 

urban cities, indirectly addressing changes in the local population level, skipped generation 

families, low birth rate, aging society, vacant possession. In response to the widening gap 

between urban and rural areas, the Japanese government developed an innovative business 

model through the artistic leadership of curators, broke through local creation, and making Art 

Setouchi Festival praised by the Japanese media. " Art Setouchi Festival" was taken as a case. In 

my research, I used Document Analysis, Secondary Data, and interviews to make a 

comprehensive analysis. It is found that the original intention of the leading place of the art 

festival gradually disappears and is replaced by it. This capitalist leader urbanized the local 

economy through bringing art into the industry and repackaging, transformed the entire Art 

Setouchi into a consumer object for experiencing tourism, and recognized the system of cultural 

tourism then enhanced local industry economy. It not only creates a platform which provides 

publishing industry sell the books in Takamatsujouato but also increase community engagement 

and make a connection of aesthetic education. Hence it is crucial to make a balance between 

local economy and social responsibility in the enterprise management, and it will become a 

good point in Setouch. 

Keyword: community construction, creative class, reflexivity 

 

 

 


